TREE BOARD AGENDA
September 1, 2022
City Building 6:30 PM

· Approval of the Minutes from prior meetings			Sally
Minutes were read and approved.

· Treasures Report							Kathleen
Kathleen provided the Treasures report. 

		
· Spring Seedling Program Review					Joe
Spring Seedling Program was discussed and was tabled to determine if the new Sapling Program will replace it.

· Plant Just OneTree – October 8th Arbor Day			Mike	
Trolley Park (9:00 AM – 12:00 Noon)
The date and times were confirmed. Based upon a discussion the time has been revised from 10 AM until 2 PM on Saturday 10-8-22.

Beatons Nursery - Display of Trees
Trees Complementary to Park Hills Home Owners
Home Owners Agree to Plant and Maintain the Tree(s)			

Marketing Plan								Natalie 
Website
Social Media
Text Messages
Community Signs
Trolley Park Signs							Mike

Natalie will be handling the social media to promote 10-8-22. The website has been updated and the Trolley Park Signs have been ordered. 

· New Program Discussion						Mike
· Board Member as Program Champion 
· Program Outline
Jeff DiGiovanni has agreed to Chair the new program which identifies areas in our community to plant trees both public and private areas.

· Old Business								All		Tree Replacement – Storm Damage
It was approved to offer replacement trees to the homeowners who lost trees during the spring storms. 

· New Business								All	
No new business				

Jeff DiGiovanni made a motion to adjourn. Seconded by Pat Flannery.
